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Dear Shareholders,

On my behalf and the Company's board of directors, | am pleased to congratulate His Majesty
Sultan Haitham Bin Tarik Al Said on His Majesty's second anniversary of assuming leadership
of the Sultanate and guiding us in the path of progress.

The year 2021 witnessed a gradual and steady recovery of Oman’s economy as the vaccine
rollout gradually restored economic activities, alongside the recovery of the international oil

prices.

Despite the continuing challenges posed by the resurgence of Covid-19 through its new variants,
the Sultanate of Oman, under the leadership of His Majesty Haitham bin Tarig, has witnessed an
improvement in financial and monetary indicators, an increase in GDP, and a decline in public
debt, an increase in foreign currency reserves and a decrease in the fiscal deficit, which led to an
improvement in the Sultanate's rating with credit rating agencies.

Your Company navigated successfully through the challenges posed by the pandemic and
ensured an uninterrupted supply of petroleum products at all times.

On behalf of the Board of Directors, | am pleased to present the 18" Annual Report of your
Company, together with the audited financial Statements for the year ended 31 December 2021.

FINANCIAL PERFORMANCE (RO’000)

(RZOQ(Z):m) (Réqggo) Inc /(dec) Inc/(dec) %
Sales 372,907 333,762 39,145 12%
Cost of Sales (350,067) (313,673) 36,394 12%
Gross profit 22,840 20,089 2,751 14%
Other income 6,317 4,907 1,410 29%
Total expenses (26,397) (24,133) 2,264 9%
Net profit 2,760 863 1,897 220%
Earnings per share (RO) 0.040 0.013 0.027 220%
Book value per share (RO) 0.639 0.599 0.040 7%
Retained earnings (RO'000) 32,792 30,032 2,760 9%
Total equity (RO'000) 44,096 41,336 2,760 7%
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HIGHLIGHTS

Total sales during the year 2021 recovered & reached RO 372.9 million (2020: RO 333.8 million),
an increase by RO 39.1 million, i.e., by 12%. The increase in sales is mainly attributed to the
partial recovery of economic activities due to the decreased pandemic effect & the recovery of
oil prices.

* As a result of increased economic activities, net profit increased to RO 2.760 million (2020: RO
0.863 million), i.e., increase by RO 1.897 million (i.e., 220%) over 2020.

= Earnings per share is increased to RO 0.040 in 2021 compared to RO 0.013 in 2020, an increase
by RO 0.027 (i.e. ,220%).

= Book value per share also increased from RO 0.599 in 2020 to RO 0.639 in 2021, a growth of
7%, as a result of increase in net profit in 2021.

» Total equity has also increased to RO 44.096 million in 2021 from RO 41.336 million in 2020
registering a growth of 7%.

SEGMENTS PERFORMANCE

* Retails segment:

Focus on "SMART FILLING STATIONS”

With the growth of cities & young urban society, Retail stations continue to grow and expand.
The Company continue to build new filling stations in areas that have high potential for growth
and expansion.

Customer convenience and digitalization remained Al Maha'’s primary focus, and your Company
took various initiatives across the Retail segment to remain the preferred choice for customers.
The Company has made great strides in digitizing most fuel stations and hopes to finish it in
early 2023.

During the year, the Company launched the “Fuely” service as a new initiative to take the
delivery of fuel to the doorsteps of the customer. Even though launched to cater to the demands
of the B2C segment, this “First in Oman” initiative has been attractive to the B2B segment also.
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- Commercial segment:

Despite the challenges, the commercial sector has emerged as a growth leader in good
performance due to the Company's customer-centric approach. The Company's strategy of
aligning business with customer expectations and continuous improvement in operations and
efficiency has had tangible results in terms of business performance.

During the year, the Company also secured major commercial contracts, expanding its client
base to remain a leader in this highly competitive market.

» Aviation segment

The aviation segment has been the worst hit during the continued pandemic period, due to the
restrictions on international travel. These restrictions on international flights still continue to a
large extent, except for the partial resumption of flights to certain countries. As per projections
by global agencies, pre-COVID levels are likely to be reached only by 2024.

» Lubricant segment

Despite the challenging external environment, Al Maha lubricants performed par excellence in
the automotive and industrial segments and gained popularity both in the local & export market.

+ NFR (Non-Fuel Retailing) segment continues to be the high priority area. We continue to
focus on redesigning of C Stores, construct / develop Commercial buildings in the fuel outlets to
fully capitalize on the growth opportunity it offers to support our retail business.

The partnership agreement signed with Enhance to replace and manage our existing C Stores

with the popular “Noor Express” shops in our filling station courtyards has already received
much public appreciation and support.

DIVIDEND
In line with our consistent dividend policy of maintaining a sustainable dividend payment, the

Board of Directors has recommended a cash dividend of Bzs 40 per share, representing 40% of
share capital, subject to the approval of the shareholders’ Annual General Meeting.
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CORPORATE GOVERNANCE

Our corporate philosophy on Corporate Governance has been to ensure fairness to the
Stakeholders through transparency, full disclosures, empowerment of employees and collective
decision making.

The Corporate Governance Report highlighting these endeavors has been incorporated as a
separate section, forming part of the Annual Report.

SOCIAL RESPONSIBILITY

Your Company is committed to the communities around it and through various CSR
programmes. During the past year, the Company launched many programs within the framework
of social responsibility and supported several charitable institutions and non-profit organisations
serving the country. In addition, the Company immediately responded to assist those affected by
cyclone Shaheen in early October 2021.

HSE

Health, Safety, Security, and Environment are the indispensable constituents of our activities.
Your Company strives to improve personal and process safety by continuous monitoring and
effective management. The target is to achieve zero occupational incidents, and the primary
focus is laid on the Safety Management System.

Your Company has received a trio of certifications from the International Organisation for
Standardisation (ISO) viz.,

1) 1SO 9001 : 2015 certification for Quality Management System,
2) ISO 14001 : 2015 for Environmental Management System, and
3) ISO 45001 : 2018 for Occupational Health and Safety Management System.

The Company received these prestigious certifications as a result of its commitment to adhering

to the highest international standards of quality, environment, health, and safety in an endeavour
to ensure its consistent and sustainable growth.
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FUTURE OUTLOOK

With the increase in global oil prices and positive expectations for GDP growth, reduced
restrictions on movement, and a high rate of immunization against the Covid-19 virus locally and
internationally, reasonable expectations indicate optimism for positive growth of the Company’s
business under its strategy to take advantage of emerging opportunities in the changing
business environment.

ACKNOWLEDGEMENT

On behalf of the Board of Directors and the Executive Management, | take this opportunity,
to express our most sincere gratitude and loyalty to His Majesty Sultan Haitham bin Tariq
and for his efforts towards a prosperous Oman.

We thank the Ministry of Energy and Minerals, the Ministry of Commerce, Industry and
Investment Promotion, OQ Refineries, our shareholders, customers, the officials of the
Capital Market Authority, the Muscat Stock Exchange, and Muscat Clearing & Depository
Company for their valuable support and co-operation. We also appreciate the dedicated and
committed service of our staff members.

Juma AIi,AI Juma Al-Juma
Chairman
14 February 2022
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